Grande Prairie Photo Club

Executive Meeting - January 11/10
Present:  Heather, Jen, Janice, Dwayne, Steve, Rhett
Regrets:  Klaus, Candi
1.  January Monthly Meeting

· photoshop with Rhett - before & after, AKA  "how to polish a turd"

· Dwayne will bring a Mac adapter cord

2.  Photo Show at Creative Arts Centre

· 17 people so far, would like to have more

· will wait until March when they move into new facility, first show in new facility

· need photos by Feb 19/10 - need to communicate this to contributors

· need photo for poster - Rhett will take care of and email to exec

3.  Executive Roles

· new roles presented and discussed - more roles, less work for members

· roles revised list is attached to minutes

4.  Field Trip

· nothing to report

· would be good to do another trip to the cabin with sleigh rides

· Dwayne will talk to Klaus about this

· the club will cover the cost of the cabin rental and sleigh rides rather than collecting from participants (Klaus was short last year!)

5.  Financial Report

· Club has $5270.88 at the last bank statement and all cheques have gone through

· Christmas party cost $450 for all the gifts

· Rhett will put together a financial report and budget for the AGM

· ideas for budget

· 1200 for monthly competition prizes (100/month for 12 months)

· 4000 for workshops 

· rent - depends on where we are

· insurance (600)

6. AGM

· Jen will chair

· Agenda to be developed - finance/budget, membership, board members

· nominations will be handled by Dwayne - people can email him in advance or last chance is at 6:30 on the night of the AGM

· Heather will send out AGM notice, Executive roles

· outgoing executive recommendation:   no fees for executive members 2010/2011 - to provide recognition for the extra work they take on - moved by Dwayne, second by Heather

· should put this in front of group prior to elections to see if it is supported or not.

7.  Meeting Space

· need to tour creative arts centre when they re-open to see if they have a space that is good for us

· Janice will book museum until June so we have a space while we decide

8.  Next Meeting

· Feb 16/2010  7 pm at Jen's house

Grande Prairie Photo Club

Executive Member - Job Descriptions

President

· spokesperson & primary contact for the Club

· ensure club stays on track - financially, membership, etc

· coordinate efforts of executive members

· run executive meetings

· signing authority - Club account(s)

Vice President

· assist and stand in for President if absent

· signing authority - Club account(s)

· assist Membership Director

Secretary

· take meeting notes at executive meetings and circulate

· file non-profit annual return

· signing authority - Club account (s)

· maintain minutes, files in club binder

Treasurer

· manage the club bank accounts

· prepare and deliver financial statements to club - executive meetings and periodic monthly meetings

· prepare annual financial statement to accompany non-profit annual return

· make deposits

· order cheques

· prepare annual budget for club

· signing authority - club account (s)

Director of Membership

· maintain accurate membership list

· provide membership application forms to new members

· explain club membership dues to new members

· email communication to club members

· collect membership fees and turn them in to treasurer for deposit

· ensure name tags are available for all general meetings

Director of Field Trips

· research and plan club field trips

· develop an itinerary of field trips, 2-3 months in advance; ensure information is provided to Director of Communications  & Membership for inclusion in newsletter, website, emails

· provide details of trips (maps, logistics) to membership director for communication

· provide reports on field trips at monthly meetings

Director of Programming

· plan and coordinate activities and events for monthly meetings

· ensure equipment required is available - laptop, screen, etc

· Set the monthly theme; provide to Director of Communication & Membership for inclusion in newsletter, website, emails

Director of Special Events & Competitions
· plan and coordinate special events - ie, club picnic, workshops, christmas party

· other ideas - photo club shows, display opportunities

· organize photo competitions on a monthly basis, including prizes

Social Coordinator

· setup coffee/refreshments for monthly meetings

· maintain inventory of coffee and refreshment supplies

Director of Communications

· newsletter, website, advertising

